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Workshop Agenda

Topic: Incrementally securing tenure in informal settlements
Background

Urban LandMark is developing an approach for the recognition of informal settlements and tenure security in
South Africa, with potential regional applicability. “Special zones” and “local land offices”, among other
mechanisms, will be explored and their applicability tested. This is an inception workshop at which it is
intended that participants will be provided with background and context on the project, and that participants
will provide feedback on the development of the approach.

9:30 -10:00 |Registration and coffee

10:00 - 10:15 |Welcome & introduction Mark Napier
10:15 - 10:45 | Developing an approach to incrementally securing tenure in informal settlements |Lauren Royston &

ULM Consultants
10:45-11:00 |Discussion

11:00 - 11:30 |Special Zoning : approach in the City of Johannesburg COoJ

11:30 — 12:00 |Discussion

12:15-12:35 |Local Registration Practices study findings Margot Rubin and
Lauren Royston

12:35-13:00 |Discussion

14:00 — 14:30 |National Upgrading Support Programme Steve Topham
14:30 — 15:00 |Discussion

15:00 — 15:30 |The Second Economy Strategy Project and informal settlement upgrading Kate Philip
15:30 — 16:00 |Discussion

16:00 — 16:15 |Wrap up and closure Mark Napier and

Lauren Royston
16:15 Tea
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